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The MISSION of The Rapides Foundation is to 

improve the health status of Central Louisiana.

Our VISION is to positively impact Central 

Louisiana by deploying resources to improve key 

factors of health status. 
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Our Service Area 
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Focus Areas 

Healthy People Education Healthy Communities
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Healthy Behaviors Initiative

Healthy Eating

Active Living

Substance & Alcohol Abuse Prevention

Tobacco Prevention & Control 



Consume Five or More Servings of Fruits/Vegetables Per Day

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Items 125, 323]

● 2020 PRC National Health Survey, PRC, Inc.

Notes: ● Asked of all respondents.

● For this issue, respondents were asked to recall their food intake on the previous day.

● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA. 
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Meets Physical Activity Recommendations
Healthy People 2030 = 28.4% or Higher

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 126]
● Behavioral Risk Factor Surveillance System Survey Data. Atlanta, Georgia. United States Department of Health and Human Services, Centers for Disease Control and Prevention (CDC): 2019 Louisiana data.
● 2020 PRC National Health Survey, PRC, Inc.
● US Department of Health and Human Services. Healthy People 2030. August 2020. http://www.healthypeople.gov

Notes: ● Asked of all respondents.
● Meeting both guidelines is defined as the number of persons age 18+ who report light or moderate aerobic activity for at least 150 minutes per week or who report vigorous physical activity 75 minutes per week or an equivalent combination of 

moderate and vigorous-intensity activity and report doing physical activities specifically designed to strengthen muscles at least twice per week.
● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA.
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Excessive Drinkers

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 136]
● Behavioral Risk Factor Surveillance System Survey Data. Atlanta, Georgia. United States Department of Health and Human Services, Centers for Disease Control and Prevention 

(CDC): 2019 Louisiana data.
● 2020 PRC National Health Survey, PRC, Inc.
● US Department of Health and Human Services. Healthy People 2030. August 2020. http://www.healthypeople.gov

Notes: ● Asked of all respondents.
● Excessive drinking reflects the number of persons aged 18 years and over who drank more than two drinks per day on average (for men) or more than one drink per day on average 

(for women) OR who drank 5 or more drinks during a single occasion (for men) or 4 or more drinks during a single occasion (for women) during the past 30 days.
● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA. 
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Illicit Drug Use in the Past Month
Healthy People 2030 = 12.0% or Lower

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 49]

● 2020 PRC National Health Survey, PRC, Inc.

● US Department of Health and Human Services. Healthy People 2030. August 2020. http://www.healthypeople.gov

Notes: ● Asked of all respondents.

● “US Peer” represents findings from our PRC National Health Survey among respondents living in counties with an urban/rural mix similar to that of the RFSA. 
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Cigarette Smoking Prevalence
(Rapides Foundation Service Area, 2021)

Sources: ● 2021 PRC Community Health Survey, PRC, Inc. [Item 40]

Notes: ● Asked of all respondents.
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Healthy Behaviors 

Mini Grant 



Purpose for Request for Proposals

To support implementation of new or expanded 

community programs that encourage individuals to make 

healthy choices by:

• Increasing physical activity 

• Increasing healthy eating 

• Preventing tobacco use and promote cessation

• Preventing substance and alcohol use

Proposed projects should address the needs of the community and should be 

evidence-based. 

Community programs can include: workshops, classes and events. 

Programming must be implemented quarterly at a minimum. 

Programming must begin no later than January 2024.
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Purpose for Request for Proposals
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Increase consumption of healthy foods: 

• Nutrition education classes 

• Evidence-based nutrition curriculum 

• Healthy cooking demonstrations and tastings 

• Promotion of healthy food consumption (ex. newsletters, social media 

marketing, yard signs, how-to videos, etc.) in conjunction with 

programs (classes, workshops, events) 

• Parent/family education to improve healthy eating attitudes and 

knowledge 

• Multi-component interventions that address nutrition and physical 

activity 

• Gardening classes and education 

Note: healthy food is being defined as fruits, vegetables, 

and minimally processed foods. 

Increase participation in physical activity: 

• Evidence-based physical activity curriculum 

• Sports, athletic activities, and active after-school programs for 

youth/adolescents 

• Family-based physical activity programs 

• Community fitness programs in settings such as community buildings and 

parks (ex. aerobic dance, yoga, jogging, sports, cycling, etc.) 

• Community challenges (ex. weight loss, steps, etc.) 

• Activity programs for older adults 

• Promotion of physical activity messaging (ex. social media marketing, 

how-to videos, texting, etc.) in conjunction with programs (classes, 

workshops, events) 

• Open streets events 

• Walking and biking to school or work 

• Multi-component interventions that address nutrition and physical activity 

Reduce substance and alcohol abuse and prevent under-age use: 

• Evidence-based youth prevention education 

• Evidence-based mentoring programs with set program and session 

goals 

• Marketing to prevent substance abuse and alcohol misuse and 

promotion of cessation in conjunction with programs (classes, 

workshops, events) 

• Community substance and alcohol abuse education events with set 

program and session goals 

• Evidence-based family programs that result in reducing substance 

abuse 

Reduce tobacco use and prevent initiation: 

• Evidence-based youth-driven tobacco-free strategies, peer-to-peer 

learning, cooperative learning 

• Evidence-based tobacco prevention curriculum (led by trained 

facilitators preferred) 

• Promotion of tobacco prevention messaging and cessation resources 

in conjunction with programming (classes, workshops, events) 

• Tobacco cessation programs 

Note: All proposed programs must take place in spaces that are tobacco and alcohol free. 

The examples above can be found on pages 2 & 3 on the Request for Proposals 



Eligibility Requirements
• Eligible organizations for this funding opportunity include: 

community-based organizations, faith-based organizations, not-

for-profit, postsecondary institutions, schools, and governmental 

organizations. 

• Organizations applying for funding must meet all of the 

following requirements: 

• Classified as a Section 501(c)(3) tax-exempt organization or a 

governmental entity.

• Cannot be a private foundation under Section 509(a).

• Must be an organization serving The Rapides Foundation Service 

Area. 
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Funding Guidelines and Grant Term

• Up to $25,000 for a 14-month (November 1, 2023- December 31, 2024) 

project are available.

• 2023 Healthy Behaviors Initiative Program Grant recipients are not eligible to 

apply.

• Organizations may only submit one application as a primary applicant. 

• Organizations may be listed as a community partner organization in multiple 

applications. 

• Funding request must align with project needs and the mission of the project 

organization. 
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Funding Guidelines and Grant Terms
Allowable expenditures:

• Staff time 

• Meeting expenses

• Educational activities

• Project-related supplies and equipment

• Marketing (not to exceed 15% of project budget)

• Training

• Contract services for: logistics and coordinator, instructors and 

facilitators

• Indirect cost rate not to exceed 10% of project budget. Indirect 

costs are any expenses that are not incurred directly to produce a 

service or program, such as but not limited to: office supplies, 

postage, utilities/telephones, space  costs, insurance and back-

office personnel support.
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Funding Guidelines and Grant Term
Non-allowable expenditures:
• Lobbying or political programs or events.

• Activities, projects, or programs exclusively benefitting members of sectarian or 

religious organizations.

• Biomedical, clinical or educational research.

• Direct support to individuals or endowments.

• Individuals, including patient assistance funds.

• Funding that supplants existing sources of support. 

• Social events or fundraising efforts.

• Projects outside of the Foundation’s service area. 

• Direct funding for medical or social services already funded through existing third-party 

reimbursement sources. 

• Operating expenses not used for significantly expanding the services of ongoing 

programs.

• Vans or other vehicles.

• Capital or capital improvements.

• Leagues or tournaments.

• Garden equipment startup costs.

• Garden maintenance staff.

• Programs that duplicate the Healthy Behaviors Initiative School District Partnership 

Grant work plan at schools during the school day.
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Review Process and Additional 

Considerations
Competitive proposals will be evidence-based, community-driven and budget will be 

appropriate for the size of the population impacted. 

• A review committee will evaluate all eligible applications based on:

• Alignment with purpose of RFP

• A clear program plan

• Capacity and leadership

• Potential benefits of the proposed program

• Alignment with evidence-based strategies

• Meets a need the community has identified

• The review committee may use:

• Geographic distribution

• Size of impact/reach

• Applicant’s history as a grantee

• Capacity to perform the work

• Services to populations experiencing health inequities and/or disparities
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Timeline for Submission

• Important dates:

• Proposal due: Monday, August 14, 2023 no later than 4 p.m. CT

• Notification of Selection: Friday, October 6, 2023

• Grant start date: November 1, 2023

• Prospective applicants are encouraged to schedule a call or meeting 

with Foundation staff to discuss alignment and feasibility of their 

project. 

• Proposals will only be accepted through the Foundation’s online 

portal. 

*Proposals must be fully submitted by 4:00 p.m. CT on Monday, August 14, 

2023. 
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Accountability, Reporting and Site Visits
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Activity Description Frequency

Virtual Meeting Informal project update meetings. Every other month except for when other 

activities listed below are scheduled that 

month.

Capacity Building Support from Healthy Behaviors 

Program Officer in relevant topics as the 

project is implemented.

As needed.

Site Visit On-site meetings and tour of project 

activities.

One time or more as requested.

Interim and Final Written Reports A report template is provided and 

consists of a narrative, budget 

worksheet, supporting documents and 

evaluation form.

May 31, 2024 (interim)

January 31, 2024 (final)



Proposal Requirements

1. Overview

• Applicant organization information (name, address, phone number, 

email, etc.).

• Name, title, phone number and email address of the proposed project 

coordinator or key contact person from the applicant organization.

• Project title.

• Requested funding amount. 

• Total project amount.

• Geographic location served. 

• Project start date.

• Project end date.

• Brief program description. (Example: ORGANIZATION proposes to 

increase physical activity opportunities in CITY/NEIGHBORHOOD by 

offering monthly fitness programs, and weekly nutrition workshops year-

round.)
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Proposal Requirements

2. Statement of Need

a. How will your proposed program meet the 

community’s need?

b. Is there community support and commitment for your 

proposed program? If so, has that information been 

captured via surveys, focus groups, etc.?
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Proposal Requirements

3. Program Plan

a. Describe the proposed program(s) making sure to include:

i. What type of program will be offered: classes, workshops 

and/or events

ii. When the program(s) will be offered

iii. Who will implement the program(s) 

iv. Where the program(s) will be offered

b. Describe the target population this program intends to benefit 

and the geographic location the programs will serve. 

c. What is the marketing and engagement plan to get volunteers, 

participants, and partners involved in the program(s)?

d. Name any partnerships and the role and contribution of each 

partner.
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Proposal Requirements

4. Capacity

a. Describe your organization’s capacity to carry out the 

program. (relevant skills, interest, experience with 

target population, etc.)

b. Who will be the program coordinator and what 

skills/experience do they bring?
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Proposal Requirements

5. Program Goal(s)

a. Select all applicable goals

❑ Increase physical activity 

❑ Increase healthy eating 

❑ Prevent tobacco use and promote cessation

❑ Prevent substance and alcohol use
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Proposal Requirements

6. Impact and Evaluation

a. How many people do you anticipate will directly 

benefit from your proposed program(s)?

b. What are the potential benefits of the proposed 

program?

❑ If funded, I agree to implement an evaluation tool 

provided by the Foundation that will require collecting 

outputs (ex. # of classes provided) and a survey on 

participant behavior change. 
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Proposal Requirements

7. Sustainability

a. What does success look like after the grant period? 
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Proposal Requirements

8. Budget Narrative

a. Provide a budget narrative describing how you 

propose to use the funds in each line item.  (See 

example provided on website in the Key Materials) 

section.)
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Attachments

•Work plan and Timeline Template

•Budget Worksheet Template

•501(c)3 Designation Letter

•Most recent IRS 990 (nonprofit tax return), 

audit, or financial report.

•List of Board Members

•Signature Page
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Supporting Documents

*Optional

•Letters of Support

•Staff Resumes or Short Bios

•Job Descriptions for anticipated staff

•Community feedback such as surveys, 

summary of interviews, etc. 
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Submission Process
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Page 1: Before You Begin
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Page 2: Overview/Organization Information

a. Applicant organization information (name, address, phone number, email, etc.). 

b. Name, title, phone number and email address of the proposed project coordinator or key contact person from the applicant 

organization. 

c. Project title. 

d. Requested funding amount. 

e. Total project amount. 

f. Geographic location served. 

g. Project start date. 

h. Project end date. 

i. Brief program description. (Example: ORGANIZATION proposes to increase physical activity opportunities in 

CITY/NEIGHBORHOOD by offering monthly fitness programs, and weekly nutrition workshops year-round.) 
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Page 3: Narrative Questions
• Statement of Need

• Program Plan

• Capacity

• Program Goals

• Impact and Evaluation

• Sustainability

• Budget Narrative



43

Page 4: Attachments and Optional Supporting Documents
• Budget Narrative

• Work plan & Timeline

• Budget Worksheet

• 501 (c)3 Designation Letter

• 990, Annual Audit or Financial Report

• Signature Page

• List of Board Members

• MOU’s, Letters of Support, etc.
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Page 5: Review & Submit



Questions? 
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Thank You! 
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